
MEETING MINUTES 
Harrison Park Advisory Board Meeting  

Ellijay City Hall Conference Room 
Thursday, December 13, 2018 

9:00am 
 

 
 
Attendees:   
Advisory Board Members: Mike Lancaster, Al Fuller, Rick Lucas, Susan Marino 
Other Attendees: Linda Lancaster 
 
The meeting was called to order by Mike Lancaster. 
 
Old Business 
 

• Sue Marino was welcomed as the newest Harrison Park Advisory Board member. 
 

• Update on grain bin bathroom design:  this is our highest priority. 
o Michael Grant will be attending the December 17, 2018, City Council workshop. 
o The Harrison Park Advisory Board will request a City Council vote of approval to 

move forward with grain-bin design at the January 21, 2019, City Council meeting. 
 

• Grant pursuit 
o We were not selected to be recipients of the Callahan grant. 
o Mike recommends that we reconnect with Annaka Woodruff at the Georgia 

Department of Community Affairs (DCA).  She had provided two prerequisites to 
moving forward, 501(c)3 status and a long-term lease for the land.  We have now met 
both of these requirements and feel we are ready to move forward. 

o Delmar Stone will be invited to our next Advisory Board meeting.  Mike will also 
arrange a January meeting with Mr. Stone and Brittney Hickom of Northwest 
Georgia Regional Commission (http://www.nwgrc.org). 

o Next steps 
§ How will development of Harrison Park help the City of Ellijay? 
 

• Park Rules and Permit Applications 
o The rules and regulations are in progress.   
o We have a Special Events template used by Woodstock, Georgia to use as a guide for 

use in Ellijay. 
o This is another priority for our team.  Mike, Rick, and Chief of Police Edward Lacey 

are working on these documents. 
 
• Update on Master Gardeners raised bed proposal 

o The raised bed project needs to be an item on the City Council agenda since the 
Master Gardeners have asked for a letter of City support for grant pursuit purposes. 

o The gardeners are eager to get started but Mike as asked them to await direction from 
City Council.  Council has expressed some concern about the location and possibly 
the raised bed approach. 

  



• We had planned to select a workday for the additional hardscape path needed from the 
parking lot to the Harrison Park trail.  Mike will request an update from the Mayor as to 
the availability of City personnel and date selection. 

 
New Business 

 
• We will need a comprehensive master plan for the Park before we can continue 

fundraising and planning. 
o Linda Lancaster has been in contact with landscape architects.  This work is 

necessary but will come at a cost.  
o Park Pride recommended four firms and letters have been sent to them. 
o Linda will develop a scope of work.  Limited concrete and park land 

development is desired. 
 

• Sue Marino will assume the role of secretary for the Harrison Park Advisory Board. 
 

• The discussion of the Harrison Park Advisory Board ‘Roles and Responsibilities’ 
document was tabled until the next meeting due to lack of time. 

 
• Al Fuller and Mike Lancaster met with Hope Killingsworth regarding the proposed 

Ellijay Music Festival at Harrison Park.  We agreed to postpone this event until later in 
2019 or 2020. 

 
• It was suggested that we compile a list of 2018 accomplishments.   A lot of work has 

been done and should be provided to our donors, City Council and Friends of Harrison 
Park. 

 
• Discussion 2019 HP event initiatives – e.g.; movies in the park, local music event, Walk 

with a Doc, etc. Any of these plans would require City Council agreement. 
o 2019 is a critical year for Harrison Park.   
o We may consider partnership with Gilmer Arts and the school system to have 

local music events. 
o A temporary stage with generator power would be necessary for many types of 

events. 
 

 
Announcements 

• Al asked that any business requiring an addition to the City Council agenda be submitted 
seven days prior to that meeting. 
 

• Friends of Harrison Park will meet on December 17, 2018 at 4pm. 
 

• The next Harrison Park Advisory Board Meeting is scheduled for Thursday, January 17, 
2019 @9:00am 

 
The meeting was adjourned at 10:49 am. 
 


